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USSVI BOARD OF DIRECTORS
MIDTERM MEETING
DALLAS, TX
MARCH 11 - 12, 2013
MEETING MINUTES

Monday, March 11, 2013

National Commander Michael Bircumshaw called the meeting to order at 8:07 PM
The members recited the Pledge of Allegiance and observed a moment of silence for
shipmates on Eternal Patrol.

National Commander Michael set the priorities for discussion items for the meeting. The
National Secretary received forty-seven items for discussion. We will discuss some
items online.

National Senior Vice Commander (Carl Schmidt)

Carl Schmidt said his discussion items can be covered later in the meeting

Ways and Means Committee met on several occasions. They approved several items to
be added to the national budget.

National Junior Vice Commander (Al Singleman)
As of February 10 we have 961 members delinquent. This is five members less than last
year.

Al discussed membership issues and renewal issues.
He described how he “chased down” bases for renewals.

Overall we lost 6.9% of our members. In 2012, we lost about 1100 members; of that

number 357 were members going on Eternal Patrol, about 750 members were lost as
delinquent or non-renewals. This year we are down to 950 delinquent members. By

May we should be down to about 750 delinquent members.

Currently we have 12,900 members.

Al discussed the War Veterans status. As of December 2012 we are 50 members over
the required number to maintain our war veteran status.

Al discussed bases that are not using tools on the national website. All but six bases
(Cyberspace, Dorado, Green Mountain, Inland Empire, Thunder Mountain, and USS
Marlin) are using them. Al and the Regional Directors and District Commanders will call
Bases and encourage them to use tools.





Al discussed the use of the Egrams sent out to the POC’s. The manual for Tools is on
the national web site at Manuals — Database Management Handbook. He encouraged
all Base Commanders to download the manual.

Further discussion of tools and the use of tools followed.

As of March 1 we have 166 bases.

National Treasurer (Rich McPherson)

As of mid-year he has sent out $73,000 in checks. We have spent $73,000. Between

now and the next convention we will have spent an additional $93,000.

Income appears to match our projections.

He has received most of the End-of-Year Reports from the Bases.

There was discussion of income from members who pay Annual Dues.

There was discussion of investments.

There was discussion of the budget and presenting the proposed Annual Budget to the

members in a timely manner before the Annual Business Meeting. We will brave a

budget report by July 31. This will allow the National Secretary to include budget

information in the Annual Business Meeting Agenda for the members’ information.

There was discussion of the Regional Directors budgets.

Groton Financial Issue

There was discussion of the financial issue with respect to Groton Base and how it

affects the USSVI national organization.

Groton Base has incurred significant tax liabilities with the IRS.

In a recent letter to their members, the Groton Base Commander stated the following:
“In the past year we paid $4800 in taxes and penalties for the Bar. In addition in

2012 the Bar suffered a $16,000 gross loss. In addition we have recently determined

that we owe an additional $6,000 due to three years of miscalculations with regard to

Federal Taxes and Social Security for the Clubhouse Employees. We are anticipating
that after the IRS calculates late penalties that the total cost will be about $10,000.”

A lengthy discussion of the Groton Base financial situation and its relationship with the
USSVI national organization followed.

National Commander Michael requested a committee of three members of the USSVI
Board of Directors to investigate further the Groton financial situation.

Carl Schmidt proposed a motion to establish the committee consisting of National
Commander Michael Bircumshaw, National Treasurer Rich McPherson and National
Parliamentarian Richard Nelson to investigate the Groton financial situation; Dick





Kanning seconded the motion. After discussion the motion passed, there was one nay
vote.

National Commander Michael Bircumshaw called a recess at 10:00 PM, the meeting will
resume at 9:00 AM Tuesday morning.

Tuesday, March 12, 2013
National Commander Michael Bircumshaw reconvened the meeting at 9:08 AM.

Southeast Region Director (Dick Kanning)

American Submariner issues

Southeast Regional Director Dick Kanning discussed various issues related to The
American Submariner.

° The current issue (Issue 4, Volume 212) came out late

. The committee chairs and District Commanders listed are incorrect and
spelled incorrectly

° The picture clarity and the articles are unclear

° There was no coverage of the 2012 convention and the U.S. Submarine
Veterans of World War Il shut down

. There was no coverage of scholarship presentations

° We need more articles on the various boats (present-day and WWII)

° We need diversify coverage of charitable items

Lengthy discussion of issues related to The American Submariner followed.

National Commander Michael stated that he would send out a POC requesting “Sea
Stories” and articles similar to those published in SubVets of WWII's magazine, Polaris.

National Commander Michael discussed several issues related to the magazine. He will
meet with the publisher to resolve print and photo clarity. The publisher has offered a
“template” for the magazine.

NC Michael is addressing issues related to mailing the magazine.

Further discussion related to publishing the magazine and its associated costs followed.
Reimbursements acknowledgments of donations

Carl Schmidt and Rich McPherson discussed the problems with reimbursement
payments. They stated that they had resolved the issues with issuing checks for
reimbursement.

Discussion of payments to District Commanders followed.

Discussion of donations to the charitable foundations followed. District Commanders will
receive letters acknowledging their donations.

USSVI Awards Issues
Dick Kanning discussed awards. He stated that he believes that there are too many
awards. He believes that too many awards “dilutes” the prestige of the awards.





Discussion of awards followed.

Dick believes that there are too many newsletter awards. The awards are broken down
by class and by regions. He believes that we should “back off” on the awards.

Discussion of the awards and criteria for awards continued.

Dick Kanning, Wayne Standerfer, Al Singleman and Mike Naughton will look into
awards.

Central Region Director (Wayne Standerfer)

POC’s Not Getting To the Members

Wayne discussed POCs. The information contained in the POCs is not being distributed
to the Base members. In many cases the members are not receiving the information
from the POCs. The Board members believe that distribution of the information to the
members should be mandatory.

Al Singleman discussed POCs. He stated that there is too much irrelevant information
being distributed on the POCs. Also, POCs should be limited to organizational business.
Al said that he would be willing to take over distribution of the POCs.

Calr Schmidt proposed a motion to name Al Singleman as the new POC Manager; Tom
Conlon seconded the motion. After discussion, the motion passed.

Discussion followed regarding the distribution of POC'’s.

Al Singleman stated that he has been using Egrams function on the USSVI website to
distribute information been working well. He will continue to use the Egrams to distribute
information to the Base Commanders, Base Treasurers and other pertinent Base
Officers.

Ground Rules for Good of the Order at the Annual Business Meeting
There was discussion of the Order of Business at the Annual Business Meeting.

At the last Annual Business Meeting discussions during Good of the Order took too long.

There was discussion of setting up “ground rules” for members wishing to speak during
Good of the Order.

National Commander Bircumshaw stated that members who wish to speak should
approach the National Secretary at a break and inform him what they wish to speak
about. Speakers will be limited to two minutes timed by the National Parliamentarian.

The board recommended that members should submit their discussion items the day
before the meeting.

Discussion of meeting “protocol” followed.
There was discussion of room assignments for the various meetings during the
convention. Many members at the last convention could not find the room assignments

for their various breakout meetings. Members felt that “signage” was not adequate for
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the meetings. Signs were not prominently displayed; the signs were only shown at the
registration desk. We will address the issue with the future conventions.

Western Region Director (John Mansfield)
There was discussion of the USSVI Creed/Purpose.

Retention and Meeting Issues
There was discussion of retention.

Submarine Service Flag
There was discussion of a Submarine Service flag. John Mansfield will write a letter to
the Navy addressing the issue.

Replacement for National Office Manager

There was discussion of a replacement for Fred Bergmann at the National Office.
Eventually Fred will ask to be replaced. We are aware of the situation. We will ask Fred
to contribute to the discussion to see if he has any ideas for a replacement. Al
Singleman will also talk to Fred.

Building Fund
There was discussion of the building fund. There is still no action on the building on the
building fund. The building fund is essentially dead currently.

Increasing USSVI exposure

There was discussion of increasing our exposure. We considered publicity in other
veteran’s organization’s publications such as the VFW and the American Legion. Those
organizations will not accept information from USSVI.

We can use public service announcements through publicize our events.
We will contact the public relations committee to get their assistance.

Discussion of the Public Relations committee followed.

Split of the Western and Central Regions

There was discussion of splitting the Western and Central Regions. The board believes
that the Regions are not yet ready to be split.

An Affinity card

There was discussion of the possibility of using a USSVI affinity Credit Card. However
the banks will not accept an organization with only 13,000 members.

Charitable Foundation Issues
The Charitable Foundation will meet online.

Long-Range Planning Committee
The long-range planning committee is still inactive at this time.

Funding for Regional Directors Meeting.
There was discussion of Regional Director and District Commander travel.

Possible Base in Alaska





There has been no response from potential members in Alaska. There is the possibility
of a base in Guam. John Mansfield is working on establishing a base.

Convention Issues (Various National Officers)

Carl Schmidt discussed the Constitution and bylaws. Clauses within the Constitution and
Bylaws regarding conventions are in conflict with each other. We will write a Proposed
Amendment in the next election cycle to address this.

There was discussion of the costs associated with the conventions.

There was discussion of scheduling the conventions either before or after Labor Day to
take advantage of lower costs for hotel rooms.

There was discussion of 2015 and 2016 conventions. The 2015 convention may be sited
in Galveston Texas. The 2016 convention may be sited in Reno Nevada.

Discussion of a possible 2015 convention in Galveston followed.
We need to develop a new convention bidding manual.

Immediate Past National Commander (Pat Householder)
Paying Annual Dues by Credit Card
We are working on accepting credit cards for paying dues.

National Commander Michael called a recess for lunch at 12:49 PM.
The board reconvened that 2:40 PM.

Recruiting and retention
Use of social media has been helpful in increasing both recruiting and retention. We will
continue using social media.

USSVI Database Status Report
The database was recently “hacked.” The database has been repaired and new security
procedures have been put in place. The database is back on line.

Submarine registry and Decklog Report
About 85.000 people are registered on Decklog. We are working on getting active duty
Sailors involved in Decklog.

There was discussion of the cost of the database and costs for USSVI servers after Tim
VeArd is no longer involved with the database services.

“Wannabees’ in Our Ranks

Some members mis-represented their status as Submariners (i.e., time served, boats
served on, etc.). We will continue to be vigilant in checking and verifying status as
Submariners,

NSVC Carl Schmidt
Discussion of payments
There was discussion of the National Storekeeper’s inventory and payments.
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There was discussion of payments for The American Submariner.

Policy and Procedure manual
There was discussion of the policies and procedures manual. Al Singleman and Tom
Conlon will work on updating the PPM.

Paying for the national storekeeper to attend the convention.
There was discussion of paying for and SK travel.

There was discussion of paying for lodging for the national storekeeper during the
convention. Paying for his travel is in the contract with the National Storekeeper. He Is
paid for five days travel.

Mike Naughton proposed a motion that we pay for the hotel and travel for the National
Storekeeper at the annual convention; Al Singleman seconded the motion. After
discussion the motion passed.

Holland Club at the Convention
There is $150 in the Holland Club fund. We need to get donations to help replace the
funds for the Holland Club.

Discussion of the Holland Club and its finances followed, The Holland Club should be
"self-funded.” Bases usually provide donations to the Holland Club.

Opportunity drawing

There was discussion of “legalities” of the opportunity drawing. Previous opportunity
drawings brought in a great amount of funds. However, there are certain “legalities” that
we must consider.

Part of the problem is that all 50 states have different gambling and raffle laws.

We may be able to reinstate the drawing if we place it in a state that is more favorable in
terms of their raffle laws. Discussion of how we might be able to legally conduct the
Opportunity Drawing followed.

We will continue to work on the issue.

Boat Sponsorship Program

There was discussion of the boat sponsorship program. The list of donors to the Boat
Sponsorship Program will be published in the next American Submariner. Future
donations we\will be published in the second third issues of the magazine...

Discussion of the program continued.
National Commander Michael Bircumshaw

Scholarship Issues
There was discussion of the Scholarship Program.





Several Bases have their own individual Scholarship Programs. There is a possibility of
giving scholarship money to the Bases to award scholarships. We believe that this will
promote scholarship efforts at the local level.

Discussion of “grants” to students and procedures for awarding scholarships followed.

The Scholarship Committee should notify the Public Relations committee and distribute
press releases regarding awards scholarships.

National Organization Chart
National Commander Michael presented the organization chart. It will be available for
download on the USSVI website.

Sailor of the Year Funding.

There was a lengthy discussion regarding the Sailor of the Year and our participation in
the Sailor of the Year program. Over the last two or three years there has been very little
recognition of USSVI at the national level.

National Commander Michael will discuss the problem with his contacts at SUBLANT
and SUBPAC.

There was discussion of travel to the Sailor of the Year event for National Officers who
attend. Southeast District 1 Commander sits on the selection board. There was
discussion of his travel to and from the Sailor of the Year event.

Carl Schmidt discussed funding for Sailor of the Year travel. The Ways and Means
Committee recommends that we increase the travel budget for the Sailor of the Year
travel by $1000I;

Wayne Standerfer proposed a motion to allocate $1000 to the Sailor of the Year
program; Mike Naughton seconded the motion. After discussion the motion passed.

Silent Service DVDs
Al Singleman discussed the recordings that he received at the last convention. The
DVDs can be made available to the members for their entertainment.

2014 Commemoration at the Navy Memorial

Al Singleman discussed our participation in the plaque. We have paid the $10,000 for
the plaque to be placed at the Navy Memorial. We received $9000 from the members.
The plaque is mounted. The dedication of the plaque will be on May 24, 2014 at the
Navy Memorial in Washington DC. The event will take place from 1 PM to 3 PM.

We will March in the Memorial Day parade in 2014 in Washington DC. However we have
to obtain a one million-dollar liability insurance policy. The cost for the policies is
approximately 1,000 to 1,500 dollars. We need to obtain budget and funding for the
event.

Per Diem Discussion
There was discussion about the per diem rate. The National Treasurer recommends we
use $45 per day with no restrictions.





Al Singleman proposed a motion to change the per diem rate to $40 per day as a flat
rate; Carl Schmidt seconded the motion. After discussion the motion passed

National Officers Travel

There was discussion of National Officers travel. The Ways and Means committee
recommends $1500 for each National Officer’s travel and $2500 for the National
Commander.

Wayne Standerfer proposed a motion that we adopt Ways and Means Committee’s
recommendations; Rich McPherson seconded the motion. After discussion the motion
passed.

Good of the Order
Al Singleman discussed model making.

Rich McPherson discussed an upcoming movie about Admiral Rickover.

There being no further business the meeting ADJOURNED at 5:04 PM. The next
meeting will be at a time and place determined by the Board of Directors.










