





REPORTS/OFFICERS & CHAIRMEN
Membership committee chairman; Ramon Samson
reported that Base membership renewal was 18
member shy of 100% re-enlistment. Ray also
briefed the membership on efforts underway to
improve recruiting by advertising the Base in
various media. A discussion was opened as to ways
to increase the recruiting results. Roger Cousins
volunteered to investigate outlets such as Sun
City’s neighborhood newspaper/newsletter, etc.
Others suggested looking into schedule
announcements in publications such as the Arizona
Republic’'s “Public Events Schedule”, Sun City
Grand’s Newspaper and CCTV. Other suggestions
include towing the float to events such as air shows
and the like. Members were encouraged to
investigate and suggest other outlets that would
make SubVets aware of the Base and interest them
in joining USSVI. Dave Harnish announced thatJim
Nelson had resigned as Base Chief of the Boat, for
personal reasons. Dave asked that anyone
interested in filling the COB position contact him as
soon as possible. The position is very important to
the Base and should be filled as soon as possible.
COB is the position that acts as chairman for
planning and executing special events as well as
being responsible for arranging the location and
setting up for monthly meetings. Ray Samson,
newsletter editor, solicited volunteers to help with
editing, publishing and mailing the Base Newsletter;
“MidWatch”. Members interested should contact
Ray. Glenn Herold encouraged members to buy
ships store items so new items can be procured
and offered to members. Howard Doyle, Base
Chaplain requested that any member who
becomes aware of an ill or infirm member notify
him as soon as possible so he can contact the
member and fulfill the function as Base Chaplain.
No other reports were offered from the floor.

OLD BUSINESS

Glenn Herold; Vice Commander, requested
nominees for participation as election candidates
for Base Offices. The annual election will be held at
the March 2002 meeting. Currently the only
candidates for base officers are: for Vice
Commander; Glenn Herold - for Secretary, Ed
Brooks - for Treasurer; Robert May . Ideally, there
would be at least two nominees for each position.
Nominations will remain open until the day of the
election on March 9. Ray Samson requested the
floor to brief the membership on past
recommendations and approvals relating to the
establishment of a fund to be directed toward
building/acquiring a meeting facility to be owned by
Perch Base. When Don Wannamaker undertookto
produce the first Perch Base/USSVI Calendar in
1999, it was agreed by the membership that the
profits from the calendar project and future
calendar projects would be set aside as a building
fund. There has been no effort to isolate these

profits into a separate building fund, as Don had
understood to be the intent. Even though the Base
financial records account for the profits made from
each year’s calendar project, there is no “lock box”
account for those funds. Ray Samson proposed in
the form of a motion that a percentage of the
Base’s profits be set aside in a separate account for
a building fund, to be used at some future time for
the purchase or construction of a meeting facility
for Perch Base. The proposal was followed by
discussions involving the feasibility for the Base
ever reaching a point where it could afford the
expense- associated with constructing/acquiring a
facility and the recurring expenses associated with
owning and operating a sole-use facility. Other
comments opposed, on principle, isolating funds in
the Base treasury so that they could not be
disbursed for other operating expenses. Ed Brooks
suggested that the motion before the membership
be modified to create a committee for the purpose
of investigating the expenses associated with
constructing, owning and operating a sole-use
facility - and then preparing a business plan to
show these expenses and illustrate methods for
creating the revenues necessary to cover the
expenses. Ray Samson agreed to modify the
motion to include Ed Brooks” suggestion. The
motion was seconded and approved by voice vote
of the membership. Dave Harnish asked for a
volunteer to chair the Building Committee. Les
Hiilman volunteered to chair the committee.
Volunteers were asked to contact Les Hillman to be
included on the committee.

NEW BUSINESS

Dave Harnish announced that he has relieved
Frank Rumbaugh as USSVI District 8 Commander.
Frank and his wife are moving to Hawaii for a
period of time which forced Frank to relinquish the
position. The District 8 meeting at the Ramada
Express in Laughlin, Nevada will take place during
8-11 April. Twenty-five rooms have been reserved
for USSVI, however, room reservations cutoff date
is 1 March. When calling in for reservations, note
that you are with USSVI. Everyone that can should
attend - the registration fee is $3. This years
meeting will be held, for the first time, in
conjunction with the Southwest Caucus of the
Submarine Veterans of WWH. Vadm. Al Konetzni
will be a guest speaker in the “On Wings of Eagles”
show during the week (Tues. April 9 at 1255
hours). The combined (USSV WWI & USSVI)
banquet will be held on April 11", The banquet will
include dancing. Cost to attend the banquet is $23
per person. District 8 (Perch Base) is responsible
for the hospitality room and volunteers are needed
to assist with maintaining and hosting the room
throughout the week. The schedule for the District
8 meeting will be published at a later date.
GOOD OF THE ORDER






on two cruisers and three destroyers. No further
reports were received from her. The following
account of what happened to PERCH is taken from
a statement made by her surviving Commanding
Officer, who was repatriated at the end of
hostilities, having been held by the enemy. The last
station assignment was given PERCH on February
28, 1942, in the Java Sea. A large enemy convoy
had been cruising about for several days, awaiting
to land on Java; now the objective had been
discovered and submarines were to disregard their
areas and attack at the landing point. Shortly after
surfacing on the night of March 1, PERCH sighted
two destroyers, and dove. After the destroyers had
passed well clear, they came back, one near
PERCH. Hurt prepared to attack with torpedoes, but
at 800 to 1,000 yards the destroyer turned straight
toward him. The Commanding Officer ordered 180
feet. At 90 to 100 feet, the destroyer passed over
and dropped a string of depth charges; shortly
thereafter PERCH hit bottom at 147 feet. During the
depth charge attacks which followed, the ship lost
power on her port screw, but she managed to pull
clear of the bottom and surface when depth
charging had ceased. Shortly before dawn two
Japanese destroyers again were sighted, and once
more PERCH went to the bottorn, this time at 200
feet. The attackers depth charged until after
daylight. At dusk on March 2, PERCH again surfaced
after an hour of effort. There was no enemy in
sight. Reduction gears were in bad shape, there
were serious electrical grounds and broken battery
jars, and the engine room hatch leaked badly, so
arrangements were made to scuttle if necessary.
Nothing the crew did seemed to help the leakage
and while further attempts were being made to
repair the ship, three enemy destroyers came in
sight and opened fire. The submarine’s gun was
inoperative and torpedoes could not be fired. The
decision was made to abandon and scuttle her.
The entire crew got into the water safely, and all
were picked up by Japanese ships. Personnel of
PERCH were held for a few days on a Dutch
Hospital Ship and transferred on March 10 1942 to
a prison camp at Makkasser Clebes, Dutch West
Indies until found by Brigadier General Barnes on
Sept. 13, 1945. Fifty-three of their crewmembers
were handed over to the United States at the end of
the war. PERCH was credited with sinking a 5,000-
ton enemy freighter on her first patrol, conducted
west of the Philippines.

USS GRAMPUS (SS 207) March 5, 1943-71 Lost
USS GRAMPUS (Lt. Cmdr. J. R. Craig) departed
Brisbane on 11 February to make her sixth patrol
in the Solomon area, having made two successful
previous patrols under Craig. After leaving her
exercise target on 12 February 1943, she never
was heard from again. On 17 February 1943, the
enemy claims to have sighted one of our

submarines southeast. During the afternoon of the
18th, a submarine torpedo attack was delivered on
enemy ships and a freighter of 6,400 tons was
damaged. An enemy counter-attack was made. All
of these positions were in GRAMPUS’ area. On the
afternoon of 19 February, enemy seaplanes claim
to have sighted and attacked a U. S. submarine
somewhere southeast. The next day, two patrol
boats found a large amount of oil on the surface in
this position, and the enemy believed that the
submarine had been sunk. However, another
enemy report states that a submarine was sighted
on 24 February in the southeast. Since no other
U.8. submarine could have been in this position at
this time, it may be assumed that GRAMPUS
escaped serious injury on 19 February, or that
AMBERJACK was the victim of the attack of 19
February. Whether the ship GRAYBACK saw and
heard in Vella Gulf on the night of 5-6 March 1943
was GRAMPUS is impossible to determine, since
she was unable to identify it. However, if it was
GRAMPUS and she did survive the enemy attack of
19 February, the only other possibility, so far is
now known, is that GRAMFPUS was sunk by the
destroyers passing through Blackett Strait on the
night of 56 March, 1943. From the information at
hand, it appears that GRAMPUS could have been no
more than 15 miles from GRAYBACK on that night,
yet GRAYBACK reported hearing no depth charges.
In view of this, it seems likely that GRAMPUS was
caught on the suriace by the destroyers and sunk
by gunfire;:Since the enemy ships were themselves
destroyed subsequently, no mention of any attack
by them is made in Japanese reports. A large oil
slick was reported in Blackett Strait on 6 March. In
the five patrols made before her fatal one, this ship
sank six ships, for a total of 45,000 tons, and
damaged two more, for 3,000 tons. On her first
patrol, conducted in February and March 1942 in
the Caroline Islands, GRAMPUS sand two 10,000-
ton tankers and reconnoitered Wotje and Kwajalein
atolls. She conducted her fourth patrol in the
Solomons. Here she landed coast watchers on
Vella Lavella and Choiseul Islands, and was
credited with one escort type vessel sunk and
another damaged. GRAMPUS’ fifth patrol was made
in the Solomons also. She sank a large transport, a
medium transport, a freighter and damaged a
destroyer.

USS TRITON (SS 201) March 15, 1943-74 Lost
The fourth of our submarines lost in the Solomons-
Bismarck area in the early part of 1943, TRITON,
commanded by Lt. Cmdr. G. K. MacKenzie, Jr., left
Brisbane on 16 February 1943 to begin her sixth
patrol in that area. She reported on 26 February
having seen smoke on 22 February, and had
obtained evidence of enemy radar on Buka. Moving
westward, she patrolled areas Northwest of
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intentionally grounded off Santa Margarita Island,
CA. Four men, including the Commanding Officer,
were Killed as they tried to reach shore. USS
VESTAL, a repair ship, pulled H-1 off the rocks in
the morning of 24 March, only to have her sink 45
minutes later in some 50 feet of water. Salvage was
abandoned. Her name was struck from the Navy
List 12 April 1920, and her hulk was sold for
salvage scrap on 1 June of that year. Never
salvaged her hulk was rediscovered in 1992.

USS KETE (SS 369) March 20, 1945 - 87 Lost

Departing Guam on March 1, 1945, KETE (Lt.
Cmdr. Edward Ackerman) headed for her second
patrol in the vicinity of the Nansei Shoto (island
chain). In addition to performing a normal patrol,
KETE had orders to submit special weather reports,
and to carry out rescue service during an air strike
by carrier based planes. On the night of March 10,
1945, KETE reported having sunk three medium
sized freighters on the previous night. She reported
on the night of March 14th that she had fired four
torpedoes which missed a small enemy cable
laying vessel, and that she had only three
torpedoes remaining aboard. In view of the small
number of torpedoes left, KETE was directed to
depart her area on March 20th, and proceed to
Pear]l Harbor for refit, stopping at Midway en route
for fuel. On March 19th, she acknowledged receipt
of these orders. On March 20" she sent in a special
weather report. This was the last message received
from her. At normal cruising speed she should
have arrived at Midway about March 31, 1945.
When she was neither sighted nor heard from by
April 16, 1945, she was reported as presumed lost.

USS F-4 (SS-23) March 25, 1915 - 21 Men Lost
USS E4 (SS-23) was christened SKATE and was
renamed F4 on 17 November 1911. Joining the
1st Submarine Group, Pacific Torpedo Flotilla, P-4
participated in the development operations of that
group along the west coast, and from August 1914,
in Hawaiian waters. During submarine maneuvers
off Honolulu on 25 March 1915 she sank in 51
fathoms, 1 1/2 miles from the harbor. Despite
valorous efforts of naval authorities at Honolulu to
locate the missing boat and save her crew, all 21
perished. A diving and engineering precedent was
established with the Navy's raising of the
submarine on 29 August 1915. Courage and
tenacity marked the efforts of divers who
descended to attach cables to tow the boat into
shallow water; while ingenuity and engineering skill
characterized the direction of Naval Constructor
J.A. Furer, Rear Admiral C.B.T. Moore, and Lt C.
Smith who accomplished the feat with the aid of
specially devised and constructed pontoons. The
investigating board subsequently conjectured that
corrosion of the lead lining of the battery tank had
permitted seepage of sea water into the battery

compartment and thereby caused the commanding
officer to lose control on a submerged run. F-4 was
struck from the Navy List on 31 August 1915.

USS TRIGGER (SS 237) March 26, 1945-89 Lost
Departing Guam on March 11, 1945, TRIGGER,
under the command of Cmdr. D.R. Connole,
headed for the Nansei Shoto area to conduct her
twelfth war patrol. After having sent several routine
messages en route to her area, TRIGGER reported
her first action on March 18th. She stated that she
had made a seventeerrhour end around on a
convoy she had previously reported, and had
attacked. She sank one freighter and damaged
another. On March 20th, TRIGGER reported that
she had been held down for three hours by escorts
following the attack. When last seen or heard the
convoy was heading for the restricted area, but
TRIGGER had been unable to regain contact when
she was able to surface. On March 24th, TRIGGER
was given further orders. On March 25th she was to
move west and patrol, remaining clear of restricted
areas and outside the 100-fathom curve. On March
26th TRIGGER was told to proceed at best speed to
form a coordinated attack group, known as Earl’s
Eliminators, with SEADOG and THREADFIN. The
group was to be commanded by Cmdr. E.T.
Hydeman in SEADOG. This message to TRIGGER
required an acknowledgement, but on the same
day she sent a weather report which did not
contain an acknowledgement, and she never was
heard from again. TRIGGER was ordered on April
4th to proceed to Midway. When she failed to arrive
by May 1, 1945, she was reported as presumed
lost in enemy water on her twelfth patrol, after a
long and illustrious career. On the afternoon of
March 28th, a two- hour long depth charge attack
was conducted by Japanese planes in cooperation
with other ships. Other U.S, submarines in the area

. heard the attack. Hour later, THREADFIN reports,

“Many distant strings of depth charges and several
heavy explosions heard from what was believed to
be the eastward. (In the opposite direction from the
location of our. attacks). It sounded as though
someone was detting quite a drubbing.” The
Japanese report of the above attack states,
“Detected a submarine over eight times and
bombed it. Ships also detected it — depth charged.
Found oil pool of 1 x 5 miles in size the following
day.” Since it is extremely doubtful that THREADFIN
received sufficient damage to have left the oil pool
described by the Japanese, it must be presumed
that TRIGGER was lost in this action. That it
occurred two days after TRIGGER had been told to
acknowledge a message, and none was ever
received is not considered unusual. Conditions
often forced submarines to delay transmissions for
considerable periods of time. TRIGGER is credited
with one freighter sunk and another damaged on
her final patrol. This makes a total of 27 ships












planned for 29 subs, but with the end of the Cold
War, it was truncated to three, with two built and
one scheduled. This was done to make way for a
new, more versatile, less expensive submarine, the
Virginia Class. The USS Virginia is expected to be
launched sometime in 2004, costing about $1.6
billion, followed by the USS Texas, USS Hawaii, and
the USS North Carolina. By comparison, the USS
Seawolf cost about $2.1 billion, and the average
cost of Los Angeles class subs was around $1
billion. The annual operating cost for any of these
subs is approximately $21 million. The typical
service life of a nuclear sub is about 30 years.
Refueling and modernizing at the halflife point
costs about $200 million. Near the end of the
service life, another refueling and extensive
-overhaul for about $410 million will extend the life
another 12 years, for a total service life of 42 years.
This totals to'about $3.6 billion in constant dollars
over the lifetime of a Seawolf class sub. These are
impressive numbers, on one hand for how long a
nuclear submarine can be an effective weapon
platform, and on the other for how much it actually
costs. Nuclear submarines are designed to operate
in "blue water," out in the open ocean. They can run
fast and deep, using thermal layers and other
characteristics of deep water to disguise their
movements and mask their noise. In shallow water,
a nuclear submarine often is longer than the water
is deep, severely restricting its maneuverability.
Like a large whale in the surf, it can fall victim to a
swarm of smaller, more maneuverable subs,
unable to detect and outmaneuver them, unable to
deploy its weapons effectively. While the new
Virginia class is designed to operate closer to
shore, especially for delivery of Special Forces and
other tactical in-shore options, these operations are
short lived, and the sub quickly returns to deeper,
safer water. A nuclear sub uses a reactor to
generate steam to drive a turbine to turn the
propeller. They are much quieter now, but they still
make a lot of noise. Diesel submarines use
reciprocating engines on the  surface and while
snorkeling, and battery driven electric motors while
submerged. The first is noisy, the latter extremely
quiet. Near the end of World War 1I, Germany
experimented with several methods for driving a
submarine independent of surface air. Several Air
Independent Propulsion (AIP) submarine prototypes
ended up with the Russians, the British, and in our
own hands. In the 1950s, however, under the firm
hand of Adm. Hyman Rickover, the United States
turned towards nuclear power for submarine
propulsion, and never turned back. Elsewhere, AIP
progress continued on four different fronts.
German Thyssen Nordseewerke (TNSW) developed

a closed-cycle diesel using liquid oxygen, diesel oil,
and argon. The same diesel is used as a
conventional air-breathing engine for surface
propulsion. Howaltswerke-Deutsche Werft (HDW) in
Germany has developed a hybrid fuel cell system
for a diesel-electric sub. High-speed operations run
off the conventional battery, while the fuel cell
recharges the battery, and provides energy for low-
speed operations. Typical submarine cost using
either HDW or TNSW AIP systems is $250 million.
Hybrid diesel-electric units propel Swedish Gotland
Class subs, supplemented with Kockum Stirling
engines running on liquid oxygen and diesel oil to
turn a generator to produce electricity for
propulsion and to charge the vessel’s batteries.
Typical cost for a Gotland class sub is $100 million.
The French "MESMA' (Module d’Energie Sous-Marine
Autonome) AIP steam-turbine system burns ethanol
and liquid oxygen to make steam to drive a turbo-
electric generator. Typical cost for a new submarine
powered by MESMA is$250 million. Each of these
designs has its own advantages and disadvantages,
but they all allow for about a month submerged
operating capability for 25 to 40 crew members,
extended operating range, and capabilities limited
only by hull strength, and installed electronics and
weapons suits. In particular, the HDW and MESMA
systems are extremely quiet - far quieter than any
nuclear/steam plant. Combined with a state-of-the
art sensing system and appropriate weapons, such
a sub would be a formidable opponent for any
nuke. We won the Cold War, in large part, because
of the important role played by both fast attack and
ballistic missile nuclear submarines. Our large fleet
of submarines, however, no longer serves its
original intent. As we overhaul these behemoths
and build newer versions, we are changing them to
serve our current needs better - hence the Virginia
class with its multi-mission capability and lower
cost. But $1.6 billion still is a lot of money. Can we
do better and still meet our needs in today’s world
of armed incursion, coastal surveillance, and
special operations? When operating in littoral
waters, ice margins, straits, and other global "choke
points," . AIP submarines can be particularly
formidable. New underwater weapons will help
equalize any remaining differences between AIP
and nuclear subs. The U.S. Navy may wish to
reassess its plan to build a fleet of 18 new Virginia
class subs for a total of about $29 billion, when, for
about half this cost, it could build a fleet of 30 AIP
subs and the four already budgeted Virdginia class
subs. More than twice the muscle for half the cost
is a no-brainer. Robert G. Williscroft is
DefenseWatch Navy Editor. He can be reached at
dwnavyeditor@argee.net.

Combined USSWWII/USSVI Meet in Laughlin April 8 thru 11
Contact any Base Officer for Details.






