
From: Chuck Emmett
Bcc: "Allston, Jerry N."; "Anderson, Kenneth R."; "Balthazor, Steven"; "Bartlett, Gary"; "Bennett, Michael G.";

"Bergstrom, Karl  G."; "Bernier, Richard "Dick" "; "Beyer, Ronald B."; "Braastad, Wayne A."; "Brady, Charles";
"Brooks, Edgar "Ed" T."; "Butler,  Bradley L."; "Calnan, Chris"; "Caraker, Robert "Dick""; "Cash, John"; "Clonts,
Tom"; "Cooper, James J."; "Coultier Jr., Herbert"; "Cousin, Roger J."; "Crabb, Eugene V."; "Crider, George";
"Dahl, Michael"; "Day, Stephen"; "Debo, George"; "Demarte, Donald"; "Denzien, James R."; "Deshong, Butch";
"Diaz, Heather"; "Doyle, Warner H. "Howard""; "Dutcher, Ron"; "Edwards, James N."; "Ellis, Harry"; "Emmett,
Charles "Chuck""; "Evans, James"; "Ewen, Douglas R."; "Farley III, Thomas"; "Fledderjohn, David"; "Fooshee,
Thomas E."; "Foran, Joe"; "Frandsen, Bruce"; "Fromm, Bernard"; "Gilmore Jr., Robert B."; "Goldman, Howard
S."; "Gregory, Thomas (Tim)"; "Grieves, Billy A."; "Grissom, William K."; "Haler, Michael J."; "Hanson, Robert
N."; "Hartman, Eldon"; "Hawkins, Joseph J."; "Hayball, Robert M."; "Heller, Harry"; "Herman, Herbert"; "Herold,
Glenn A."; "Hillman, Lester R."; "Hooper, Charlie"; "Hough, Stephen F."; "Hunt, Theodore"; "Jones, Davy";
"Juracka, Bernard"; "Keating, L.A. "Mike""; "Kerton, Denney"; "Kuntz, Richard"; "Lancendorfer, Robert A.";
"Landeck, Al"; "LaRock, Doug"; "Lents, Robert W."; "Lober, DeWayne"; "Long, George"; "Mannetti, John";
"Marcellino, Steven"; "Marions, George"; "Marshall, Ray"; "Martin, Sandy"; "Martin, Terry"; "McComb, Dennis";
"McPherson, Angus H."; "Messersmith, Jack"; "Miller, Alan"; "Miller, Paul V."; "Miller, Roger R."; "Moore, Jack
E."; "Moore, Tim"; "Moss, Danny R."; "Moss, Layne"; "Nelson, Brent"; "Nelson, Jeff"; "Nelson, Jim A.";
"Newman, Carolyn"; "Newman, James F."; "Newman, James W."; "Ortiz, Alex Cmdr."; "Paper, Jim"; "Pellegrini,
Bryan"; "Pettit, Royce E."; "Pittman, Jerry"; "Plantz, Ernie"; "Provio Jr., Nicholas"; "Rankin, Larry M."; "Ratte,
James"; "Reed, Dwayne"; "Reel, Daniel J."; "Reinhold, Stanley N."; "Richardson, Jack"; "Roberts, Robert B.";
"Robinson, Bruce "Robbie""; "Roel Galvan (argal@cox.net)"; "Ron Brite"; "Ruggles, Larry"; "Rycus, Mel";
"Samson, Ramon"; "Sattig, Pete"; "Saunders, Fred D."; "Schlag, John C."; "Schoonejans, Emil"; "Scott, Carl";
"Sherman, William"; "Shumann, Garry L."; "Simmons, Richard H. "Rick""; "Smith, Kirk"; "Smith, Roger R.";
"Stanger, Steven"; "Stuke, Adrian M."; "Tardiff, Pete"; "Tippett, William M."; "Unser, Donald"; "Varese, Joesph
J. "Wanderer""; "Veek, Eugene B."; "Wagner, Phillip"; "Wall, James L."; "Walt Blomgren
(walblomss475@gmail.com)"; "Warner, Robert"; "Waterbury, Gary"; "Watson, Forest J."; "Wolf, Ed"; "Wollcott,
William "Bill" "; "Womack, Richard"; "Zaichkin, John G."; "Zipser, Martin (Marty)"; "Zomok, Ronald J."

Subject: Flash Traffic #05-04_2012: USSVI Proposed Amendments to the National Constitution
Date: Friday, May 18, 2012 1:59:00 PM
Attachments: image003.png

Online_Elections_2012_Proposed_Amendments.pdf

Perch Base USSVI

Flash Traffic - 5/18/2012                  #5-04_2012

 

USSVI Proposed Constitution Amendments
that will appear on the 2012 Ballot

 

Attached to this message is the full text of proposed
amendments that will be voted on this year with the USSVI
Ballot. If you have questions, please forward them to me
and I will  try to find clarification.
 
 

Chuck Emmett
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Shipmates, 


 


Below are the proposed amendments to our Constitution and Bylaws that we are voting 


on this year.  They address certain issues within the USSVI Constitution and Bylaws: 


 


 PA #1 amends USSVI Constitution Article VII.  It addresses requirements and 


eligibility for Associate Members. 


 PA #2 amends USSVI Constitution Article I, Section 3 It addresses alternative 


names for the organization. 


 PA #3 amends USSVI Bylaws Article VII, Section 5.  It addresses the biennial 


election of Regional Directors. 


 PA #4 amends USSVI Bylaws Article VI, Section 15.  It addresses the Base 


Commanders Group. 


 PA #5 amends USSVI Bylaws Article VII.  It addresses issues related to our 


biennial elections. 


 PA# 6 amends USSVI Bylaws Article VII, Clause B and Article VII. Section 1A.  


It addresses the procedure for submitting proposed amendments and the dates for 


submitting proposed amendments and nominations for national officers. 


 PA #7 amends USSVI Bylaws Article VII, Section 6.  It addresses issues related 


to the biennial election of District Commanders including the requirements to run 


for the position. 


 PA #8 amends USSVI Bylaws Article VI, Section 14 and Article XI, Section 5.  It 


addresses issues related to National Conventions. 


 


The changes are shown as follows:  the wording/language to be changed or eliminated is 


shown with a “strikethrough;” the new wording/language is shown below the 


“strikethrough” passage(s). 


 


The Board of Directors urges you to carefully read and consider the proposed changes to 


the USSVI Constitution and Bylaws.  After you have read and considered the changes, 


please mark your changes accordingly on the ballot or the electronic ballot on the USSVI 


web site. 







Proposed Change #2012-01 


Change:  Amend USSVI Constitution, Article VII – Membership to revise the 


requirements and eligibility for Associate Members.  The existing Section 5 of this 


Article is replaced with the following: 


ARTICLE VII, Section 5: ASSOCIATE MEMBERS  


A. An Associate Member is a person who is not eligible for regular membership but is 


closely associated with a Regular Member. 


B. Each Associate Member must be sponsored by a Regular Member in good standing. 


C. Associate Members are eligible for Life Membership. 


D. Associate Membership is reserved for persons not otherwise eligible for regular 


membership, but who are related to the Submarine Service by their deeds or actions. 


(All Associate Members must be at least sixteen (16) years of age). This does not 


preclude any relative of a regular member in good standing from applying for Associate 


Membership. 


E. Each Regular Member may sponsor one other Associate Member not defined in 


paragraph “D” above. 


F. Anyone who is presently serving, or has served, in a currently allied Navy, and is 


Qualified in Submarines, may become an Associate Member, and does not require a 


sponsor. 


G. Associate Members may not vote in the National elections and cannot hold National 


elected office. 


H. Associate Members may vote on Base matters (if permitted by Base Bylaws and may 


hold elective Base offices of Secretary and/or Treasurer (if permitted by Base Bylaws.) 


A. An Associate Member is a person who is not eligible for regular membership but is 


sponsored by a Regular Member and meets one of the following requirements: 


a. A Regular Member may sponsor a family member (no limit) up to two 


degrees of consanguinity (blood line relationship) of a regular member, 


including adoptive children of the regular member.  


b. A Regular Member may sponsor one additional non-family related member 


for Associate Membership who has demonstrated a strong interest and 


support of the US Submarine Service by their deeds or actions and is at 


least sixteen years of age, subject to prior approval by the National 


Membership Chair. 


c. A Regular Member may also sponsor one additional non-family related non 


submarine qualified U.S. Military service member who is serving or has 


served during a period of war as defined by Congress, Active or Veteran, for 







Associate Membership, who has demonstrated a strong interest and support 


of the US Submarine Service by their deeds or actions, subject to prior 


approval by the National Membership Chair.  If separated from service, it 


must have been under honorable circumstances. 


d. Some examples of interest and support:  Submarine Book author, Sub 


Tender service, Intel Rider, Museum submarine docent, Submarine Historian 


or provides some other demonstrated service to advance the US Submarine 


force, subject to prior approval by the National Membership Chair. 


B. Each Associate Member must be continuously sponsored by a Regular Member in 


good standing. 


C. Associate Members are eligible for National and Base Annual Membership, and 


must also retain their membership in an established base to maintain their national 


USSVI membership.  Member At Large status is not available to Associate 


members. 


D. Associate Members may vote on Base matters (if permitted by Base Bylaws) and 


may hold elective Base offices of Secretary and/or Treasurer (if permitted by Base 


Bylaws.) but are ineligible to vote in the National/Region elections and cannot hold 


National elected office. 


E. An Associate Member must have a Regular Member in good standing as a sponsor 


at all times to be a member of USSVI.  In the event an Associate Member's sponsor 


cannot or will not continue to sponsor the Associate Member (i.e. the sponsor is 


transferred or leaves the organization), another Regular Member may assume 


sponsorship of the Associate Member.  If no other member will assume the 


sponsorship, the Associate member will be dropped from membership.  If the 


sponsoring member goes on Eternal Patrol, another Regular Member or the base 


itself may assume the sponsorship of the Associate Member, but if no other 


member or the Base will assume the sponsorship, the Associate member will be 


dropped from membership. 


F. If the Associate Member is the widow, widower, child or grand-child of a deceased 


Regular Member who was in good standing at the time of death, another regular 


member or the deceased member’s Base may automatically assume the 


sponsorship. 


G. Current Associate Members with Life Membership and in good standing at the time 


of this section change are ‘grand-fathered’ which means they will retain their Life 


Membership status. 


Intent of the Author:  Many Associate Members have no military duty background, 


however for IRS purposes they are counted as “members.”  As such, Associates 


generally dilute overall percentages of “veterans” and of “war veterans” for USSVI.  To 


help assure that USSVI retains its veteran and war veteran IRS tax status, the criteria 


for Associate Members has been updated and tightened.  Further, a continuous 


sponsorship, e.g. “Sea Daddy,” within a Base is required and considered significant in 


furthering our Purpose/Creed.  Finally, it is recognized that USSVI is the “United States” 







submarine veterans group, rather than an international organization, so all members 


should “Pledge loyalty and patriotism to the United States of America and its 


Constitution;” thus the exception for foreign nationals to pledge is deleted. 


Cost to the organization:  Negligible 


Submitted by:  Patrick Householder (in conjunction with Jim Honnicutt regarding 


deletion of the exception of foreign nationals pledging loyalty and patriotism) 


 


 







Proposed Change #2012-02 


Change:  Amend USSVI Constitution, Article I, Section 3 regarding the use of 


alternative names for the organization.  Article I with the proposed changes is as 


follows: 


 


ARTICLE I –NAME 


Section 1: The name of the organization shall be THE UNITED STATES SUBMARINE 


VETERANS, INC. 


Section 2: For the purpose of this Constitution the term “organization” shall be 


synonymous with “The United States Submarine Veterans, Inc.”. 


Section 3: The written and spoken name may be shortened to USSVI, USSVI, 


AMERICAN SUBMARINERS or SUBVETS. The Article 1, Section 1 full name shall be 


used in all official legal correspondence. 


 


Intent of the Author:  The use of the word “Inc.” in the organizational name is 


unnecessary and has a negative connotation to some of our current and proposed 


membership.  The use of the word “Veterans” in our organizational name also is an 


impediment in our efforts to recruit active service submarine personnel because most 


do not yet consider themselves veterans.  This slight change allowing the permissive 


dropping of the “I” in USSVI and also the permissive use of “AMERICAN 


SUBMARINERS” as an alternative name will benefit our recruiting and retention efforts. 


 


Cost to the organization:  Negligible – 


 


Submitted by:  Patrick Householder 


 







  
Proposed Change #2012-03  


 
Change:  Amend USSVI Bylaws Article VII, Section 5:  BIENNIAL ELECTION FOR 
REGIONAL DIRECTORS  
 
The proposed changes are highlighted as follows: 
 
Article VII, Section 5:  BIENNIAL ELECTION FOR REGIONAL DIRECTORS 
 
A. The National Senior Vice-Commander shall conduct the Regional elections in the 


even numbered years in conjunctrion with the National Election. 
B. The Regional Directors shall be elected by a majority vote, or where appropriate, the 


plurality vote shall rule, of the voting primary base members in good standing within 
the Region; prior to the National Convention and Annual Business Meeting of the 
even numbered years. Each member must have at least 30 days to cast his ballot. 


C. In the case of a tie vote, a run-off election will be conducted by the National Senior 
Vice Commander.   


C.D. Any regular member in good standing of a Base within a Region may nominate 
any other regular member residing within the same Region and in good standing for 
Regional Director of that region providing that:  


a. The nominee is currently serving or has served as a Regional Director, 
District or Base Officer. 


b. The nomination is accompanied by a letter from the Nominee indicating he 
has read and understands the requirements of the position and indicates his 
willingness to accept the nomination and willingness to serve if elected. 


c. The Nomination Letter includes details of the nominee’s qualifications in one 
hundred (100) words or less. 


d. The Nomination is received by the National Senior Vice Commander on or by 
April 30thMarch 1st or 100 days prior to the ABM, whichever comes first, of 
the election year.  


D.E. Any Region Director vacancy shall be filled by the National Commander by 
appointment, within ninety (90) days 


E.F. In the case of a newly created Region, the NSVC shall then conduct a special 
election within 90 days of its creation, the term of which will run through the 
completion of the current Region election cycle.  


F.G. In the case of a disputed election, an aggrieved party may submit a written 
request with reasons for a re-vote (within 30 days of the election being appealed) to 
the National Secretary for review by the Board of Directors, and the board (the Natl 
Senior Vice Cdr and affected Region Director abstaining from the vote) will either 
ratify or vacate the election within 30 days of appeal.”   


 


Intent of Author:  This revision clarifies that the Region Director candidate must be a 
regular member who also lives in the Region he is running in.  It also provides a way for 
an aggrieved party to protest an election result for cause and a way to resolve a tie. 
 
Cost to the organization:  Negligible.   
 


Submitted by:  Patrick Householder 
 


 







Proposed Change #2012-04 


Change:  Amend USSVI Bylaws, Article VI to replace Section 15: BASE 
COMMANDERS GROUP 
 
Section 15.  BASE COMMANDERS GROUP 
 
The Base Commanders Group (BCG) is a Standing Committee. 
A. The purpose of the BCG is to 
B. Share information helpful to the daily operation of the Bases, 
C. Consider and debate issues of concern to the organization as a whole and 
D. Report recommendations to the Board of Directors via the National Commander. 
E. The BCG is an advisory group to the USSVI Board of Directors. 
a. Any member who is a currently serving USSVI Base Commander is automatically a 
member of the BCG. 
b. All National Officers, National Committee Chairmen and Past Base Commanders are 
invited to participate as non-voting members. 
F. Members of the BCG will annually select 
a. A Chairman who will represent them directly to the organization's National 
Commander; 
b. A Moderator for the BCG-BBS; 
c. A BCG Secretary. 
G. The method of communication for the BCG may include (but will not be limited to) a 
BCG newsletter distributed via the Internet Point of Contact network and a Internet 
Forum (BCG-BBS). An administrative budget may be funded through an annual budget 
request to the National Senior Vice-Commander for inclusion in the USSVI National 
Budget. The Committee Chairman shall annually submit a report of the operations of the 
committee to the National Secretary for inclusion in the committee reports; such report 
is to be submitted no later than 30 days prior to the pending National Convention. 
 


The Base Commanders Group is a Standing Committee.  The Committee 


Chairman shall be nominated by the National Commander and confirmed by 
the Board of Directors to serve from Convention to Convention. 


 
A. The purpose of the Base Commanders Group is to be a self help group to 


discuss operational issues common to base operations and to share 
information between bases helpful to their daily operation. 


 


B.  The committee shall have as voting members all currently serving Base 
Commanders from whose ranks a Vice Chairman and a Secretary will be 


selected by the Committee Chairman.  In addition, all Past Base 
Commanders are invited to participate as non-voting members. 


 
C.  The three designated officers will maintain a turnover file for their reliefs. 


 







D.  The duty of the Chairman is to moderate and direct the activities and 


communications of the Committee, and to periodically report the results 
back to the Base Commanders and the National Commander. 


  
E.  The duty of the Vice Chairman is to assist the Chairman in his duties and 


be prepared to manage the duties of the Chairman in his absence. 
 


F.  The duty of the Secretary is to assist the Chairman by maintaining a 
record of the proceedings of the Committee as they occur in whatever forum 


they appear. 
 


G:  If the Chairman position becomes vacant for any reason, the Vice 
Commander will assume the Chairmanship, subject to confirmation by the 


National Board. If the Vice Chairman is not confirmed or is unavailable, the 
National Commander shall appoint a Chairman to fill the remaining term, 


subject to confirmation by the National Board. 


 
H.  If the Vice-Chairman or Secretary positions become vacant during the 


term, the Chairman will select a replacement from the ranks of the Base 
Commanders Group Committee. 


 
I.  The method of communication for the BCG may include (but will not be 


limited to) Email communications, a BCG newsletter distributed via the 
Internet Point of Contact network and a Internet based forum. 


 
J.  An administrative budget may be funded through an annual budget 


request to the National Senior Vice-Commander for inclusion in the USSVI 
National Budget.  


 
K.  The Committee Chairman shall annually submit a report of the operations 


of the committee to the National Secretary for inclusion in the committee 


reports; such report is to be submitted no later than 30 days prior to the 
pending National Convention. 


 
Intent of the Author:  The Base Commander Group as set up has been 


non-functional for several years.  All Base Commanders have an alternative 
path to have their suggestions and concerns heard through their District 


Commanders and Region Directors.  For this reason the purpose of the Base 
Commanders Group is changed to function as a mutual self-help leadership 


group to improve the operations of all the Bases through shared ideas and 
experiences. 


  
Cost to the organization:  Negligible.   
 







Submitted by:  Patrick Householder 


 







Proposed Change #2012-05 


Change:  Amend USSVI Bylaws, Article VII – Biennial Elections to: 


1. Relocate the process for bringing issues before the Annual Business Meeting of 


how from this article to Article IX – “General Business” 


2. Update the Bylaws to recognize that the normal voting process is now by 


electronic voting via internet, rather than mail-in voting. 


The proposed changes are as follows, Adding a new sect A and B, moving old Art 4, 


section 4(A) to Art IX, Sect C 


Article VII, Section 4: PROCEDURE  
 
A. Any issues to be brought before the Annual Business Meeting shall be first 


presented to the membership for vote at the local Base. The tally of that vote shall 
be presented at the Annual Business Meeting, each Base presenting the votes of its 
members. If a Base cannot be represented at the Annual Business Meeting, that 
Base's Commander shall forward in writing to the National Secretary, the tally of that 
Base's vote, that tally to be recorded at the National Business Meeting. The tally of 
the vote shall be considered as binding.  


A. Electronic voting via internet is the standard method used in National and Region 
Elections, with mail-in paper ballots sent to the election master for inclusion in the 
electronic tally for those without internet access. 


B. If electronic voting via internet is not available, the voting shall be by paper ballot.  
The Presiding Officer shall appoint three (3) members in good standing to act as 
tellers to separately tabulate the results, provided that none of the appointees shall 
be a candidate for National Office nor have submitted a resolution under 
consideration in the National Ballot.  


 


Article IX – General Business  Add a new Paragraph C 


C. Any issues to be brought before the Convention Business Meeting under new business shall be first 


presented to the local base membership for approval.  The issue shall be sent to the National 


Secretary at least 30 days prior to the next Convention Business Meeting for inclusion in the 


Meeting Agenda, along with the tally of that vote, for the issue to be presented at the Convention 


Business Meeting.  The tally of the vote shall be considered as binding. 


Intent of the Author:  To update the Bylaws to recognize the normal method of voting 


via the internet, and to relocate the process of raising issues at the general business 


meeting to the article that governs that meeting.  


Cost to the organization:  Negligible.   
 


Submitted by:  Patrick Householder 







Proposed Change #2012-06 


 


Change:   Amend Article VIII, Clause B and Article VII, Section 1 Article A of the USSVI 
Bylaws, and a consistent change to the Constitution, to clarify the process for adopting 
amendments to the Bylaws and also to revise the dates for submitting PAs and 
Nominations for National Office, as follows: 


 


ARTICLE VIII -- AMENDMENTS 


A. Any member in good standing may submit proposed amendments to amend these 
Bylaws by forwarding the proposed amendments to the Chairman of the Constitution 
and Bylaws Committee on or by March April 1st or 100 days prior to the Annual 
Business Meeting, whichever comes first, of the election year in which they are to be 
considered. 


B. Proposed amendments to these bylaws shall be passed amended by simple majority 
vote,  or, where appropriate, the plurality vote shall rule at the Annual Business 
Meeting of the organization provided the proposed changes have been placed on 
the National Ballot and made availableprovided to all members in good standing, as 
detailed in ARTICLE VII of the Bylaws. 


C. Amendments, which are passed, will become effective at the close of the Annual 
Business Meeting of the election year. 


D. Amendments submitted by the membership and passed shall remain in place for a 
period a period of three (3) years from acceptance and may be changed by ballot in 
their fourth year. Should at any time in that period the amendment be deemed by the 
Board of Directors as not in the best interest of the organization, they, and only they, 
may submit an amendment at the next balloting opportunity to change it without 
waiting the entire three (3) year period. The results of that ballot will start a new 
three-year period. 


 


ARTICLE VII -- BIENNIAL ELECTIONS  


 Section 1:  NOMINATIONS FOR NATIONAL OFFICE 


A.    Elections for National Office will occur in even numbered years. Any member in 
good standing may nominate any other member in good standing for any elected 
National Office, provided that:  


a.    The Nominee qualification for National Office shall be in accordance with 
Constitution Article XI Section 1 paragraph (b) and the nomination is 
accompanied by a letter from the Nominee indicating his willingness to accept 
the nomination and willingness to serve if elected.  


b.    The Nomination Letter includes details of the nominee’s qualifications in less 
than one hundred (100) words. 







c.     The Nomination is received by the Nomination Committee Chair on or by 
March 1st April 30th or 100 days prior to the ABM, whichever is earlier of the 
election year. 


 


Constitution:  ARTICLE XV – AMENDMENTS 


Section 1.  Any regular member in good standing may submit proposed 
amendments to amend this Constitution by forwarding, either by the Postal Service or 
by email, the proposed amendments to the Chairman of the Constitution & Bylaws 
Committee, postmarked, on or before March April 1st of the year in which they are to be 
considered. 


 


Intent of Authors:  Clause A of Article VIII provides the process for submitting 
proposed amendments.  The inconsistent portion of Clause B is deleted.  The PA 
submittal date for both the Constitution and Bylaws, and the Nomination date are moved 
up to a common date allowing for timely review and consideration by the BOD.  Minor 
edits in language are also included. 
 
 
Cost to the organization: Negligible. 
 
 
Submitted by:  Pat Householder and Al Singleman 







Proposed Change #2012-07 
 
 
Change:  This change is to re-propose an amendment to Article VII, Section 6 of the 
USSVI Bylaws.  The prior PA regarding District Commander elections, PA #2010-05, 
adopted several changes, including the addition of a new a requirement that any 
candidate must be serving or have served as a Base Commander.   
 
The new Base Commander requirement had the unforeseen consequence of prohibiting 
some current District Commanders from seeking reelection, which was not the intention 
of the author.  In other words, the change would have unintentionally disqualified some 
currently serving District Commanders.  When the BOD recognized this unforeseen 
consequence, it took emergency action in the interest of USSVI and suspended the 
change.  This current PA is to confirm the action of the BOD, identify that a nominee 
must have served as a Base Officer or already as a District Commander, and adopt the 
remaining changes of PA #3010-05 as follows: 


Section 6:   BIENNIAL ELECTION FOR DISTRICT COMMANDERS 


A. The appropriate Regional Director shall conduct the District Elections every two 
years during the odd numbered years.  


B. The District Commanders shall be elected by a majority vote, or where 
appropriate, the plurality vote shall rule, of the regular voting members in good 
standing within the district; the call for candidates to begin on March 1st and the 
results to be announced on September 1st of the election year.  The Region 
Director will set the start and close date for the election,  


C. Each member must have at least thirty (30) days to cast his written or electronic 
ballot.   


D. In the case of a tie vote, the outcome will be decided by a run-off election run by 
the Region Director. The Region Director shall retain the ballots for inspection 
until January 1st of the following year. 


E. The Region Director and Aany regular member in good standing within a District 
may nominate any other regular member in good standing living within the same 
District in good standing for District Commander of that District providing that:  
a. The nominee is currently serving or has previously served as a Base officer.  


Currently serving District Commanders are eligible to continue to serve in 
their positions irrespective of this requirement. 


b. The nomination is accompanied by a letter from the Nominee indicating that 
he has read and understands the requirements of the position and indicates 
his willingness to accept the nomination and willingness to serve if elected 


c. The Nomination Letter includes details of the nominee’s qualifications in less 
than one hundred (100) words. 


F. Prior to or following the nomination, the Region Director shall discuss the needs 
of the District with the candidate(s). 


G. In the event that no nominations are received, or if a vacancy occurs during the 
term of a Any District Commander, that vacancy shall be filled by the appropriate 
Regional Director appointment, normally within ninety (90) days, to run until the 
next election cycle. 







H. The Region Director has the authority to terminate a sitting District Commander’s 
term for non-performance or malfeasance subject to approval by a majority vote 
of the District’s Base Commanders. 


 
 
Intent of Author:   
 
The process for changing previously approved PAs in less than three years is for the 
Board of Directors to propose such changes at the next balloting opportunity (see 
Bylaws Article XV, Section 5).  Accordingly, the Board of Directors hereby proposes to 
revise this section to avoid the unintended and unforeseen consequence of disqualifying 
currently serving District Commanders and recognize that the new “Base Commander” 
requirement should be dropped. 
 
Cost to the organization: Insignificant 
 
 
 
Submitted by:  USSVI Board of Directors 







Proposed Change 2012-8 
 


2012 National Convention Proposed Bylaws Amendment Revision 
 
This proposed amendment rewrites and renumbers where necessary two sections in the bylaws 


affecting National Conventions. 


 


Bylaws Section 14. National Convention Committee  


A. The Convention Committee shall be a standing committee. The committee chairman shall be 


appointed by the National Commander, with additional committee members appointed as 


necessary by the Convention Committee Chairman; both being approved by the Board of 


Directors. An administrative budget may be funded through an annual budget request to the 


National Senior Vice-Commander for inclusion in the USSVI National Budget.  


B. The Committee Chairman shall annually submit a report of the operations of the committee 


to the National Secretary for inclusion in the committee reports; such report is to be 


submitted no later than 30 days prior to the annual mid-term board meeting National 


Convention.  


C.  The duties of the Convention Committee shall be to promulgate and disseminate written 


guidelines for preparing proposals when a Base is planning to bid on the a National Convention 


to include. 


a.  Prepare and make available a Convention Guidelines Manual.  


b.  to provide general management services to the Hosting Base(s) 


c.  to negotiate the hotel and catering contracts for the proposed convention. 


d.  to make themselves available to any Base seeking assistance or information on hosting 


the National Convention.  


C. A written proposal by a base to the National Senior Vice-Commander, to be received by him 


no later than March 1
st
 of the next Convention year, must contain, but is not limited to, the 


following information:  


 


a. The location city of the proposed National Convention. 


b.  The name of the Host Hotel  


b. The name of the available host hotels.  


c.  The host hotel guaranteed room rate and the current tax rate.  


d.  The date the host hotel will start accepting reservations. 


c. The number of rooms in the hotels for handicapped guests.  


d. The availability of airport shuttles, indicate cost or no cost.  


e. Where convention headquarters and meeting(s) will be held, if other than the host hotel. 


h.  Approximate range of banquet tickets 


f. RV Parks in the area with approximate distances from the host hotel.  


g. Points of interest in the area.  







 


Bylaws Article XI – Finances - Section 5: National Conventions:  


 


A. Any profits generated by the Host Base from a National Convention will be split 90% to Host 


Activity and 10% to the General Fund of the National Treasury. The National Treasurer 


responsible for auditing the financial accounts of the Host Activity. 


B. The Host Activity shall seek complimentary hotel accommodations for use by the National 


Officers. This will not be possible in some cases; however, when feasible, the use complimentary 


rooms by National Officers will help defray expenses charged to the National Treasury. 


C. As soon as possible after a National Convention, and in any event within 90 days, the 


Chairman of the Host Activity shall submit a financial report showing authorized revenues, 


expenses and any profits or losses, to the National Treasurer. Upon his acceptance, the National 


Treasurer will provide a copy to the Editor of the National Magazine for publication. 


   


A. Any profits generated from the National Convention will be split by the Host Base with the 


national organization in a manner agreed to by the Host Base representative and the National 


Convention Committee Chairman at the time of the Base Bid, taking into account the level of 


risk and services provided by each party to the agreement. 


B. The Host Base representative and the National Convention Committee Chairman will work 


together to recommend to the USSVI National Commander a mutually agreeable Convention 


Treasurer for this convention.   


C. The National Commander will consider the recommendation, as well as any disagreements, 


and subject to approval of the Board of Directors, the National Commander shall appoint a 


Convention Treasurer.”  


D. The USSVI Convention Committee will work with the hosting Base(s) to provide the 


scheduling of meetings and coordinate the convention events. The USSVI Convention 


Committee will negotiate the contracts for lodging and catering and submit all contracts to 


the USSVI legal department for review and approval prior to execution.    


E. As soon as possible after a National Convention, and in any event within 90 days, the 


Chairman of the Host Activity USSVI Convention Treasurer shall submit a financial report 


showing authorized revenues, expenses and any profits or losses, to the National Treasurer. 


Upon his acceptance, the National Treasurer will provide a copy to the Editor of the National 


Magazine for publication. 


 


Intent of the Author:  The proposed amendment is to implement USSVI National relieving the 


Host Base by assuming financial and legal responsibility for contracts and associated obligations 


associated with the National Convention. 


 


Cost to the organization:  Negligible 


 


Submitted by:  T. Michael Bircumshaw 
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